The shortage of men was especially acute in the Lancashire cotton industry both during and following the war, with the additional movement of operatives to industries offering better pay and working conditions. 3 The subsequent employment of large numbers of married women and mothers resulted in high female absentee rates in the mills, as women attempted to cope with the strain of their working duties while trying to care for and feed their children. Although Britain's cotton industry had a long association with poor working conditions and employer apathy towards factory welfare, some businesses, with the encouragement of the government and local authority schemes, did establish their own childcare facilities and factory canteens during the 1940s as they began to realize the importance of such amenities in facilitating recruitment, reducing illness, exhaustion, and absenteeism, and increasing productivity. 
